


THANK YOU TO FUNDING PARTNERS 

OF SOLWAY FISH



Overview

Background – Solway Firth Fisheries Initiative

Introduce Solway Fish

Outline its strategic objectives and operating structure

Highlight its future role and how you can get involved



In April 2004 the Solway Firth Fisheries Initiative (SFFI) was brought 
into being at the instigation of concerned key stakeholders and the 
Solway Firth Partnership (SFP).  Its aim was to:

‘ensure the long-term viability and sustainable dev elopment

of the fisheries and fishermen of the Solway.’

It was suggested that there was a need for an independent fisheries  
mechanism beyond the Solway Firth Partnership.

The SFFI responded to a number of concerns voiced by Solway 
stakeholders and national policy developments.

It was recognised that it was essential to consult with the industry 
before progressing.

Introduction



Concerns
Growing concerns about the continued fragmentation 
of fisheries interests on the Solway;

Poorly developed and exploited mechanisms for the 
economic development of the sector;

Poorly developed mechanism for environmentally and 
economically sustainable, holistic management of 
fisheries within the Solway Firth;

Over-emphasis on control and regulation of the sector; 

The absence of any clear strategic context to the 
exploitation of a number of significant development 
opportunities.



Solway Firth Fisheries Initiative
Consultation



SFFI Recommendations
Universal approval for the formation of a single organisation to
champion the interests of the fisheries of the Solway Firth.

An organisation representing Solway fishery interests should roughly 
cover the same area as that  covered by the SFP.

A Solway Fisheries Forum should have as one of its key objectives: 

‘the  promotion of local management, control and su stainable    
exploitation of local resources.’

The role of the Forum in supporting the sourcing, collation and
dissemination of information needs is vital.



Policy Developments 
Where do you start? 

• Marine Bill

• Charting a new course 

• Net Benefits report

• Inshore Fisheries Strategy Scotland 

• Marine and Coastal National Park developments Scotland

• Aquaculture and Fisheries consultation Scotland

• Bass consultation England 

• Regulatory Order developments





----- Monitoring the science

----- Visible management for 
sustainability

----- Demonstrating knowledge 
and stewardship

----- Maintaining and promoting 
local traditions

----- Move towards marine 
stewardship role

---- Environmental integration

---- Having an opinion gathering 
system 

---- Having clear strategic
objectives

---- Actively contributing to key 
debates

---- Managing news

-----Improved co-operation through   
strategic alliances and vertical 
integration

---- Building an image

---- Promoting an image

---- Improved selling 

---- Diversification

---- Improve supply chain

----- Managing for quality

----- Working to keep 
opportunities local

----- Identifying & exporting   
commercial activities

----- Presenting a coherent front 
to gain advantage 

----- Improved business
management and training

---- Operating a data collation 
system

---- Operating an information 
distribution system 

---- Research 

MANAGING LOCAL 
RESOURCES FOR 

LOCAL BUSINESSES

PUNCHING 
ABOVE

ITS WEIGHT

Looking after
the resource

Maintaining
livelihoods

Influencing decisions
on the Solway
and  outside

Marketing the 
Solway and its 

products

Staying on top
of the Subject

Economic/Social/Environmental Benefits



Communication 

Proposed Operating 
Structure

SFP SOLWAY 
FISH

FORUM

SOLWAY FISH
CHAIRPERSON

EXAMPLES OF OUTPUTSEXAMPLES OF OUTPUTS

·· Improved communication within Improved communication within 
the Solway fisheries sector and the Solway fisheries sector and 
with local relevant and competent with local relevant and competent 
authorities;authorities;

·· Greater influence at national and Greater influence at national and 
regional level;regional level;

·· Sustainable development of the Sustainable development of the 
Solway Fisheries sector;Solway Fisheries sector;

·· Individual Individual sectoralsectoral product product 
development;development;

·· Improved decision making at all Improved decision making at all 
levelslevels ..

WORKING 
GROUPS

Funding   
Group



SOLWAY 
FISH

FORUM

Consultation 
response collation

Networking

Presentations 
local/regional/national

Reporting of 
working groups

Other e.g. demonstrations 
of equipment

Individual meetings 
with chair

Soap box 
sessions

Open forum 
discussion on 
issues

Solway Fish Forum

First meeting 5 th October, Ellenbank Hotel, Maryport.



Funding   
Group

Note: Open for all to attend

Minutes circulated 

Report back to main forum as required 

Financial management 
of Solway Fish

Financial management 
of working group 

projects

Fundraising

Monitoring of 
strategic objectives

Funding Group



Solway Fish Chairperson

SOLWAY FISH

CHAIRPERSON

Promote Solway

Fish and the Solway 

Fisheries sector

Chair forum and working 
group meetings as 
appropriate

Represent the 
Solway Fish in 
appropriate 
correspondence

Represent the Solway Fish at 
appropriate local, regional and 

national meetings as required

Represent the public voice of 
the Solway Fish and promote 
awareness of issues to the 
media 

Can be elected in the 
future



WORKING 
GROUPS

Develop sector 
related products

NetworkingOther e.g. 
consultations

Open discussion 
on sector related 
issues

Solway Fish Working Groups



Aquaculture

Recreational sea angling and 
heritage fisheries

Inshore fisheries management 

Marketing, processing and 
product development 

Business management and 
training

Research

Potential working groups



Aquaculture Working Group

• Fast tracked as a priority issue and to act as an example

• First meeting took place in February

• Discussed issues

• Consensus reached on brief for an aquaculture strategy for 
the Solway

• Strategy put out to tender and funding established

Example working group



Communications is recognised as a key issue and the following 
means will be employed to ensure effective delivery:

Website:  www.solwayfish.org.uk

Communication



Notices at key locations;

Liaison with SFP staff;

Liaison with Solway Fish Chair;

Mailing list – postal and electronic;

Attendance at meetings;

Other e.g. publications.

Communication



Summary

SOLWAY FISH responds to the SFFI consultation and            
current policy developments;

SOLWAY FISH has clear strategic objectives, is transparent 
and is open to all with effective communication key to its activities;

The Forum provides the main consultative and communication 
mechanism with the working groups being the engines of 
SOLWAY FISH;

Fantastic Opportunity for the Solway Fisheries sector, but must 
be endorsed to reach its full potential.



Thank You


